CORPORATE ACTIONSWE WILL DELIVER OVER 2022 / 2023

Date: 11/02/2023

ollll STATUS TRACKING BY COMMUNITY PRIORITIES 8 OVERDUE ACTIONS BY DIRECTORATE

BO

73 Governance and Strat.. 1 [4.55%) \

\“ = Town of Victoria Par_.: 8 (36.36%)

&7
Cormmunity : 1 {4.55%)

80 ) ) :
’ Finaoncial Services: 1 (4.55%)

4% Technology and Digit...: 1 (4.55%)
a0 Infrastructure Opera_.: 2 (9.09%)

. Project Management O..: 2 (9.08%) -
20 %,
People and Culture: 2 (8.09%) Place Planning: 3 (13.64%)
L L
& 4

; . . - i @ Town of victaria Park @ Flace Planning

@ People and Culture
Technology and Digital Strategy

L Strategic Waste, Environmentol & Asset Maonagement

Strategic Waste, Env... 1 (4.55%)

Count of Goals

Community Pillar 3 Community Pillar 4: Civic Community Pillar T Social Community Pillar 2 Economic . Froject Management Difice Infrastructure Operations
Environment Leadership Financial Services i Community

Focus Areq . Governance and 'SEI'G[EQ"'

® complete @ overdue @ On Track
P e Count Of Goals by Organization



